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Open Meeting – 17 January 2023 – Minutes 
 
Text in underscored italic is post meeting information 
 
Present: Keith Marshall (Chairman), Harsha Mortemore (Vice-Chair), Angela Hemingway 
(Practice Office Manager), Jean Alden, Joe Hamilton, Noreen Marshall, Phiroze Munshi, 
Bharti Sadhu, Ewa Siwiec 
Apologies: Matt Edwards (Practice Manager), Sennen Chiu, Lyn Duffus, Rhian Ingram, Mark 
Turkish 
 
1. Minutes of the Previous Meeting 
1. Keith welcomed everyone. 
2. The minutes of the 16 November2022 meeting were agreed and signed.  
 
2. Practice Updates 
1. Staff Updates 

The two new receptionists reported at the last meeting are now in place. 
Dr Carey is now on maternity leave.  There is no news. 

2. Phone System 
There continue to be queues on the phones.  This is largely down to the extra time 
required to triage patients to determine the best approach to giving an appointment.  
The additional receptionists will help as they get up to speed.  There are often four 
receptionists handling the phones, and not just the one or two visible in reception. 

3. eConsult 
eConsult was updated in December to make the forms more user friendly.  Harsha felt 
this was not the case, but would check and provide feedback.  Action: Harsha  
However many are still unable to access eConsult via the Practice website; Keith had 
noticed unavailability in the afternoons.  Angela will check with Matt.  Action: Angela 

 
3. 2023-2025 Plans 
1. Keith had 16 responses to his survey asking members what they wished the 2023-2025 

plan to contain, and he briefly summarised the responses to each question.   
[The slides are attached at the end of these minutes.] 

2. The result is that our focus during the next period needs to be on patient needs and 
expectation, especially with respect to improved access to services. 

3. This needs to be turned into a workable plan which is not just us continually complaining 
and making unachievable requests, but which allows us to work constructively with the 
Practice to make improvements.  
All are requested to contact Keith in the next few weeks with ideas for how to turn this 
into a workable plan.  Action: All Members 
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4. Keith expects to discuss the draft plan with Harsha (as Vice-Chair) and bring the draft to 
the next meeting on 15 March.  Action: Keith 

5. Keith will also follow up with those who volunteered to do things for the group.  Action: 
Keith 

6. One suggestion is to make a regular column in Barnabas Bulletin to answer general 
questions (for example: “Should I be taking vitamin supplements?”). 

7. A group diabetic clinic is planned for 25 February and relevant patients will be informed 
once the details are confirmed.  
The group should support these sessions, if appropriate. 

 
4. Local Facilities List 
1. Keith has completely revised and reformatted the Local Facilities List. 

[A summary of the changes is in the slide at the end of these minutes.] 
2. Possible additions were discussed: 

· The 112 and 911 phone numbers  
· Soup kitchens 
· Warm spaces 
Angela offered to provide a “Coping with Cost of Living” leaflet.  Action: Angela  Done 
Keith will look at these and include whatever is appropriate.  Action: Keith 

3. It is hoped to release the new version of the list in the next week or so.  Action: Keith 
 
5. Members Feedback/Issues  
1. Ewa was concerned at the difficulty she had recently booking an appointment, and 

several members commented that there do seem to be mixed messages coming from 
reception (in person and on the phone). 
Ewa was also concerned that her medical records were incomplete. 
Angela explained that there are waits of several weeks for routine appointments with 
specific doctors; this is largely due to the extra time needing to be spent by doctors on 
telephone triage, and that all the locum GPs are doing only “on the day” appointments. 
Angela will call Ewa after the meeting to discuss her specific concerns.  Action: Angela 

2. It was noted that Barnabas have more patients per GP (approx. 2200) than the national 
average. 

3. One idea which has been in the current plan is for a suggestion box in the waiting area.  
This could be managed by the group in order to remove the burden, and abuse it 
generates, from Practice staff; a summary of the substantive comments could then be 
provided regularly to the Practice. 
This would need to be carefully managed to ensure, inter alia, (a) repeat prescription 
requests go in the correct box, and (b) confidentiality is respected. 

 
6. PPG Updates 
1. Talks at Meetings 

The talk from Nurse Henny on respiratory conditions was being planned for March; 
however Henny will be away then.  Keith will discuss a suitable opportunity with Matt.  
Action: Keith  
If sessions can be arranged far enough in advance they could be advertised more widely 
to patients.  Action: Keith 
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2. Barnabas Bulletin 
The next issue is due out in March.   
If members have suggestions for articles, or can even provide articles, then please 
contact Keith.  Action: All Members 
The Barnabas Bulletin page on the Practice website still needs tidying up.  Action: Matt 

3. Practice Manager Discussion 
Keith and Harsha were due to meet Matt on 18/01 to discuss a number of projects (QR 
Code Pod, Patient Surveys etc.).  This has however had to be cancelled as Matt is 
currently away sick.  It will be rearranged once Matt is back at work.  Action: Keith 

 
7. Matters Arising, AOB 
1. Next Open Meeting: Wednesday 15 March, 13:00 on Zoom 

Next Informal Calls: Thursday 26 January, 10:00 on Zoom 
        Tuesday 21 February, 12:00 on Zoom 

 
 
Keith C Marshall, Chairman 
18 January 2023 
 
 
 
Zoom Link for All Calls 

Zoom Link: https://us02web.zoom.us/j/7279594414?pwd=VmYwODdoWGg2eTFvTlVjVlZyRmhSQT09  
Meeting ID: 727 959 4414     
Passcode:  149417 

 
 
2023 Meeting Dates 

· Wednesday 15 March, 13:00 
· Saturday 20 May, 11:00  [AGM] 

This is planned to be an in-person meeting at the Practice to coincide with a Practice coffee morning.  
This meeting will be the AGM. 

· Tuesday 18 July, 10:00 
· Wednesday 20 September, 13:00 
· Thursday 16 November, 17:00 

 
 
2023 Informal Call Dates 

· Thursday 26 January; 10:00 
· Tuesday 21 February; 12:00 
· Monday 27 March; 17:00 
· Thursday 27 April; 10:00 
· Tuesday 30 May; 12:00 
· Monday 26 June; 17:00 
· Thursday 27 July; 10:00 
· Tuesday 29 August; 12:00 
· Monday 25 September; 17:00 
· Thursday 26 October; 10:00 
· Tuesday 28 November; 12:00 
· Monday 18 December; 17:00 
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Slides from Item 3. 2023-2025 Plan 
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Slides from Item 4. Local Facilities List 
 

 


